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State of the Sector: The Rules Have Changed

1. Escalating Threats 2. Consolidation 3. Optimization

Adversaries leverage Al for “fast Market centers on Platformization. Commercial pricing hikes in July 2026
ransomware” and social engineering. Microsoft unifies SecOps under SFI; force a search for “satellite” solutions like
Reaction time is now measured in minutes. Palo Alto consolidates network security. Virtru and Morpheus to manage cost.

Key Takeaway: Success in 2026 is about curating an ecosystem to survive the Al vs. Al arms race.
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The Threat Landscape: Speed is the New Currency

AI-Driven Attacks: Generative Al /{,,,ﬁ- : _——
automates deepfakes and phishing at

; ‘oo Aldiine
scale, bypassing traditional filters. Baitoahandl

Engineering

- Fast Ransomware
Ransomware’s New Playbook:

Encryption is secondary. The goal is
rapid exfiltration and corrupting
backups before demands are made.

Supply Chain Exposure: Vendors are
the new attack surface. Continuous
monitoring is required, not just
one-time questionnaires.

The Mandate: Defenders must move
faster than the 2026 breakout time.
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Microsoft’s Secure
Future Initiative (SFl)

“Security is just part of everything we do. It's a way of life.”
— Charlie Bell, EVP, Microsoft Security.

>

Secure by Design Secure by Default Secure Operations

Security first in architecture. Protections enforced automatically. Continuous improvement
No product built without it. MFA mandatory for Azure. and Al governance roles.

Progress: 17 of 28 engineering objectives delivered.
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The Unified SecOps Reality

: Unified Platform -
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Cost Reduction
via Unification

Copilot Integration: Generative Al embedded in the
SOC to automate tasks and orchestrate workflows at

machine speed.
A NotebookLM



The Economic Reality:
July 2026 Price Adjustments

70 1 +5.3%

60
60 - $57 $

$57

30 - +8.3%

& 40 - e o $39
@ + o

O $36
a 30 A $26

+12% $26
$14 $23

+16.7%  $12.50
37 $12.50

$6
Business Basic Business Standard Office 365 E3 Microsoft 365 E3 Microsoft 365 ES

Implication: Organizations must right-size licenses and audit usage before Q3 2026.
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Optimization Strategy: Compliance Without Migration

The Virtru Alternative for CMMC/ITAR

Microsoft GCC High

Virtru Overlay (Commercial)

* Migration Cost: High
* Data Sovereignty: Sovereign Cloud

o Usability: Feature Parity Lag

@\@ Migration Cost: Low/None

@ Data Sovereignty: Data-Centric Encryption

{(:315 Usability: Standard Commercial Features

Microsoft Storage

Zero-Knowledge Overlay: You hold the keys. The provider sees only
encrypted blobs, keeping them out of the assessment boundary.

& NotebookLM



The Automation Layer: Morpheus

Al investigators that

dynamically ask questions.

Cross-tenant
pattern recognition.

Breaking the Service-
Scale Paradox: Scaling
operations without
scaling headcount by
layering autonomous
Al investigation on top
of the signal noise.
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Assessing Al Readiness: Beyond the Hype
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Goal: Uncover strengths and
gaps before deployment.
Mature data governance is the
prerequisite for safe Al
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Editorial Architecture

The Challenger: Palo Alto Networks

D> Strategy: Platformization to reduce
vendor sprawl.

<> Financials: $5.1 Billion NGS Annual
Recurring Revenue (+34% YoY).

< Innovation: Precision Al processing 9
petabytes of data daily.

D> Competitors: Fortinet (Price), CrowdStrike
(Endpoint), Microsoft (Cloud).

Network Security Market Share (2024)
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The New Governance Mandate

Cyber Insurance & Board Requirements: Verity and Validate.

Metrics that Matter

72 1. Mean Time to Contain (MTTC)
2 2. Critical Patch Time

A 3. Phishing Failure Rates

72 4. Immutable Backup Status

“Quarterly Risk Reviews must move from
technical jargon to business impact.”
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The Roadmap: A 90-Day Resilience Plan
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Close the Doors 7z Contain & Observe || | ! Prove & Scale 4
) == Al
» Enforce phishing-resistant  Network segmentation. « Executive Dashboard. |
MF‘E . * Centralize logging (24x7). * Automate Patch SLAs.
e SlapgdrdiuE L « Ransomware Tabletop * Finalize Vendor Risk
» Validate backup Exercise. Contracts.

immutability.

Editorial Architecture
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Strategic Outlook

M =7

- i

ASSESS: Review M365 licensing and Al readiness before July 2026.
OPTIMIZE: Leverage satellite layers like Virtru and Morpheus to control costs.
ACT: Execute the 90-day hardening plan to meet insurance mandates.
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